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						An		- PROJECT MANAGEMENT AND IMPLEMENTATION ACTIVITIES

						On/An		- INTELLECTUAL OUTPUTS/ACTIVITIES

						Mn		- TRANSNATIONAL PROJECT MEETINGS

						En		- MULTIPLIER EVENTS

						Cn		- LEARNING/TEACHING/TRAINING ACTIVITIES

						n		- number of the activity
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PIC has not been found or it has been invalidated.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The organisation profile data must be specified in the URF/PDM system. After the organisation profile data are updated in the URF/PDM system please re-validate by clicking the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
Profile
Accreditation
Have you received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present your organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of your organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Have you participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Partner Organisation
The electronic form cannot access the URF/PDM service. Please check whether your internet connection is working properly.
PIC has not been found or it has been invalidated.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM service is currently not available. Please try again later.
The URF/PDM information cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The organisation profile data must be specified in the URF/PDM system. After the organisation profile data are updated in the URF/PDM system please re-validate by clicking the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
Profile
Accreditation
Has the partner organisation received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Description of the Project
What is the rationale of this project, in terms of objectives pursued and needs to be addressed?
In what way is the project innovative and/or complementary to other projects already carried out?
How did you choose the project partners and what experiences and competences will they bring to the project? How was the partnership established and does it involve organisations that have never been previously involved in a similar project?
How will cooperation and communication happen among all project partners and with other relevant stakeholders? What will be the purpose and frequency of the transnational project meetings and who will participate in them?
What are the most relevant priorities addressed by your project?
What are the most relevant topics addressed by your project?
What results are expected during the project and on its completion? Please provide a detailed description of the expected results (if they are not listed in intellectual outputs, multiplier evens or learning, training, teaching activities).
Preparation
Please describe what will be done in preparation by your organisation and by your partners before the project activities take place.
Project Management
How will you ensure proper budget control and time management in your project?
How will the quality of the project's activities and results be monitored and evaluated? Please mention the involved staff profiles and frequency of such quality checks.
What measures are foreseen to handle project risks (e.g. conflict resolution processes, etc.)?
Which activities and indicators of achievement (quantitative and qualitative) will you put in place  in order to assess whether and to what extent, the project reaches its objectives and results?
Implementation
Please describe the activities that your project will organise. Please provide detailed information in particular about the project activities that will be supported from the grant for Project Management and Implementation.
What target groups do you address in your activities plan?
Involvement of Participants With Fewer Opportunities
Does your project involve participants facing situations that make their participation more difficult?
How many participants (out of the total number) would fall into this category?
How will you support these participants so that they will fully engage in the foreseen activities?
Which types of situations are these participants facing?
Project Activities
Intellectual Outputs
Output Identification
Output Title
Output Type
Output Description
Languages
Media(s)
Activity
Activity Code
Project Phase
Title
Description
Tasks and role of each organisation
Estimated Start Date (dd-mm-yyyy)
Estimated End Date (dd-mm-yyyy)
Activity Leading Organisation
Participating Organisations
Multiplier Events
Event Identification
Event Title
Event Description
Intellectual Outputs Covered (using Output Identification number)
Activity
Activity Code
Project Phase
Title
Description
Tasks and role of each organisation
Estimated Start Date (dd-mm-yyyy)
Estimated End Date (dd-mm-yyyy)
Activity Leading Organisation
Participating Organisations
Learning/Teaching/Training Activities
Do you foresee the inclusion of learning, teaching or training activities in your project?
What is the added value of these learning, teaching or training activities with regards to the achievement of the project objectives? Please describe also the arrangements for recognition or validation of the learning outcomes of the participants in learning, teaching or training activities. Will your project make use of European instruments like Europass, ECVET, Youthpass, ECTS etc. or any national instruments/certificates?
Please describe each of the learning, teaching or training activities you intend to include in your project:
Activity No.
Activity Type
Activity Description
No. of Participants
Participants with Special Needs (out of total number of Participants)
Accompanying Persons (out of total number of Participants)
Is this a long-term activity?
Duration (days)
Duration (months)
Participating Organisations
Follow-up
Impact
What is the expected impact on the participants, participating organisations, target groups and other relevant stakeholders?
What is the desired impact of the project at the local, regional, national, European and/or international levels?
How will you measure the previously mentioned impacts?
Dissemination and Use of Projects' Results
You are requested to elaborate dissemination plans. Please provide answers to the questions below.
To whom will you disseminate the project results inside and outside your organisation? Please define in particular your target audience(s) at local/regional/national/EU level and motivate your choice.
Who will be responsible for the dissemination activities within your partnership and which specific expertise has it in this area? How many resources will you make available to allow for the proper implementation of your dissemination plans?
What kind of dissemination activities do you intend to carry out (relevance) and through which channels?
Erasmus+ promotes an open access requirement for all materials produced through its projects. In the case your project is producing intellectual outputs/ tangible deliverables, please describe if and how you intend to promote the free access for the public, through the internet, to a digital form thereof. In case a limitation should be foreseen for the use of the open licence, please specify the reasons, extent and nature of this limitation.
How will you ensure that the project's results will remain available and/or will be used by others?
If relevant, please provide any other meaningful information deemed necessary to give a comprehensive overview of your dissemination plans.
Sustainability
What are the activities and results that are planned to be maintained after the end of the EU funding including the needed resources to sustain them?
Budget
For further information please consult the Programme Guide for the overview of funding rules. Please note that all amounts must be expressed in Euros.
Project Management and Implementation
PIC of Organisation
Role of Organisation
Name of the Organisation
Grant Requested
Total
NOTA BENE: AS DETAILED IN THE PROGRAMME GUIDE, IN CASE OF PROJECTS INVOLVING MORE THAN 10 PARTICIPATING ORGANISATIONS, THE GRANT SUPPORT FOR PROJECT MANAGEMENT AND IMPLEMENTATION WILL BE LIMITED TO THE AMOUNT EQUIVALENT TO 10 PARTICIPATING ORGANISATIONS (1 COORDINATING AND 9 PARTNER ORGANISATIONS) FOR THE PROJECT DURATION.
Transnational Project Meetings
PIC of Organisation
Total No. of Meetings
Total No. of Participants
Distance Band
Grant per Participant
Grant Requested
  Total
NOTA BENE: AS DETAILED IN THE PROGRAMME GUIDE, THE GRANT SUPPORT FOR TRANSNATIONAL PROJECT MEETINGS WILL BE LIMITED TO A MAXIMUM AMOUNT OF 23.000 € PER PROJECT PER PERIOD OF 12 MONTHS. FOR SHORTER PROJECT DURATIONS, THE MAXIMUM AMOUNT WILL BE REDUCED PROPORTIONALLY TO THE ACTUAL PROJECT DURATION IN NUMBER OF MONTHS.
Intellectual Outputs
Which concrete participating organisations' staff resources are you planning to use in the production of outputs that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.)?
PIC of Organisation
Output Identification
Category of Staff
Country
No. of Working Days
Grant per Day
Grant Requested
Total
Total
Multiplier Events
PIC of Organisation
Event Identification
No. of Local Participants
Grant per Local Participant
No. of Foreign Participants
Grant per Foreign Participant
Grant Requested
   Total
Total
Total
NOTA BENE: AS DETAILED IN THE PROGRAMME GUIDE, THE GRANT SUPPORT FOR MULTIPLIER EVENTS WILL BE LIMITED TO A MAXIMUM AMOUNT OF 30.000 € PER PROJECT REGARDLESS OF ITS DURATION.
Learning/Teaching/Training Activities
Travel
PIC of Organisation
Activity No.
Activity Type
No. of Participants
Distance Band
Travel Grant per Participant
Grant Requested
 Total
 Total
Subsistence
Long-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration (months)
Country of Destination
No. of Participants
Grant per  Participant
Grant Requested
Total
Total
Total
Short-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration (days)
No. of Participants
Grant per Participant
Grant Requested
Total
Total
Linguistic Support
PIC of Organisation
Activity No.
Activity Type
No. of Participants (without accompanying persons)
Grant per Participant
Grant Requested
Total
Total
Special Needs
PIC of Organisation
No. of Participants With Special Needs
Description
Please list the activities to which this item refers to
Grant Requested
 Total
Exceptional Costs
PIC of Organisation
Description of Cost Item
Please list the activities to which this item refers to
Grant Requested
 Total
NOTA BENE: AS DETAILED IN THE PROGRAMME GUIDE, THE GRANT SUPPORT FOR EXCEPTIONAL COSTS WILL BE LIMITED TO A MAXIMUM AMOUNT OF 50.000 € PER PROJECT.
There are no rates available for your National Agency. Please contact your National Agency for additional information regarding this problem. After the National Agency made the rates available, please re-validate by clicking the 'Validate' button.
Given the parameters you have entered it is not possible to perform a rate calculation. Please contact your National Agency for further information on the correct set of parameters. After the parameters are corrected in the form, please re-validate by clicking the 'Validate' button.
The NA Rates service is currently not available due to an internal error. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The NA Rates service is currently not available. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The electronic form cannot access the NA Rates service. Please check whether your internet connection is working properly and try again by clicking the 'Validate' button. In case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The rates information cannot be retrieved. Please try again later by clicking the 'Validate' button or contact your National Agency for additional information regarding this problem.
Technical Details
Project summary
Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.
Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the results and impact envisaged and finally the potential longer term benefits.
In view of further publication on the Erasmus+ dissemination platform, please be also aware that a comprehensive public summary of project results will be requested at report stage(s). Final payment provisions in contract will be linked to the availability of such summary.
Please provide a translation in English.
Summary of participating organisations
PIC of Organisation
Name of the Organisation
Country of the Organisation
Total number of participating organisations
Budget Summary
PIC of Organisation
Project Management and Implementation
Transnational Project Meetings
Intellectual Outputs
Multiplier Events
Learning/Teaching/Training Activities
Travel
Subsistence
Linguistic Support
Special Needs
Exceptional Costs
Total
Total
Project Total Grant
Grant Calculated
Grant Requested
NOTA BENE: AS DETAILED IN THE PROGRAMME GUIDE, THE TOTAL GRANT SUPPORT FOR STRATEGIC PARTNERSHIPS IS LIMITED TO 450.000 € PER PROJECT FOR THREE YEARS. THIS MAXIMUM AMOUNT WILL BE REDUCED PROPORTIONALLY FOR PROJECTS OF A DURATION SHORTER THAN THREE YEARS.
Checklist
Before submitting your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the Programme Guide and check that:
you have used the official Key- Action 2 application form.
all relevant fields in the application form have been completed.
the application form is submitted to the National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries. 
you have annexed all the relevant documents:
the Declaration of Honour signed by the legal representative mentioned in the application.
the mandates of each partner to the applicant signed by both parties.
the timeline for the project activities and outputs using the template provided.
all participating organisations have uploaded the documents to give proof of their legal status in the participants' portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide).
for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants' portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide). Not applicable in the case of public bodies or international organisations.
you are complying with the deadline published in the Programme Guide.
for projects submitted in the field of school education, vocational education and training, higher education or adult education:
if the duration is 24 months: the start date is 1 September 2014 and the end date 31 August 2016.
if the duration is 36 months: the start date is 1 September 2014 and the end date 31 August 2017.
for projects submitted in the field of youth for the deadline of 30 April 2014:
the start date is between 1 September 2014 and 28 February 2015.
the duration is between 6 and 24 months (the latest possible end date for a project of 24 months is thus 27 February 2017).
you have saved or printed the copy of the completed form for yourself.
Data Protection Notice
PROTECTION OF PERSONAL DATA
The application form will be processed by computer. All personal data (such as names, addresses, CVs, etc.) will be processed in pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Any personal data requested will only be used for the intended purpose, i.e.:
- In the case of grant application forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of application for accreditation forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of report forms: statistical and financial (if applicable) follow-up of the projects.
For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please refer to the Specific Privacy Statement accompanying this form.
You are entitled to obtain access to your personal data on request and to rectify any such data that is inaccurate or incomplete. If you have any queries concerning the processing of your personal data, you may address them to your National Agency. You have the right of recourse at any time to your national supervising body for data protection or the European Data Protection Supervisor for matters relating to the processing of your personal data.
You are informed that for the purposes of safeguarding the financial interest of the Communities, your personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel and/or to the European Anti-Fraud Office (OLAF).
http://www.edps.europa.eu/
Declaration of Honour
To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.
I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. I put forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.
Declare that:
- All information contained in this application, is correct to the best of my knowledge.
- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation I represent has the adequate legal capacity to participate in the call for proposals.
EITHER
The organisation I represent has financial and operational capacity to complete the proposed action or work programme
OR
The organisation I represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if requested of this status, namely:
It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives
I am authorised by my organisation to sign Community grant agreements on its behalf.
Certify that (in case the grant requested exceeds 60.000€):
The organisation I represent:
- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata';
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;
- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;
- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;
- it is not currently subject to an administrative penalty referred to in Article 96(1) of the Financial Regulation (Council Regulation 1605/2002 of 25/06/02, as amended).
Acknowledge that:
The organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:
- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);
- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the grant award procedure or has failed to supply this information.
In the event of this application being approved, the National Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.
Commit:
- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual participants may also be required.
I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.
Place:
Date (dd-mm-yyyy):
Name of the applicant organisation:
Name of legal representative:
Signature:
National ID number of the signing person (if requested by the National Agency):
Stamp of the applicant organisation (if applicable):
Annexes
The document cannot be attached. The supported documents are:
The total size of document(s) exceeds the maximum allowed (kB):
Empty documents cannot be attached.
This document is already opened or used by another application.
Add
Remove
Please note that all documents mentioned in section "Checklist" need to be attached here before you submit your application online.
File Name
File Size (kB)
Total Size
Submission
Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted electronically.
OK
Late
Error
Unknown
Form has not been submitted yet
Online submission
This form has been submitted online on
The form data has been modified since the last submission attempt.
Status
Electronic Submission
Electronic Form is attached
Data Validation
Validation of compulsory fields and rules
Standard Submission Procedure
Online submission (requires internet connection)
Alternative Submission Procedure
If you cannot submit your application online you can still do it by sending an email to your National Agency within the 2 hours following the official application deadline. The email must contain the complete electronic form and any file attachments you wish to send. You must also attach a snapshot of section "Submission Summary" indicating that this electronic form could not be submitted online. Your National Agency will analyse your situation and provide you with further instructions.
Submission Summary
This table provides additional information (log) of all form submission attempts, particularly useful for the National Agencies in case of multiple form submissions.
Number
Time
Event
Form Hash Code
Status
* means local PC time, which cannot be considered authoritative and cannot be used for claiming that the form has been submitted in time
Form Printing
Print the entire form
false
31045437
A. General Information
B. Context
B.1. Project Identification
[Maximum characters: 250]
[Maximum characters: 250]
Centro Studi e Formazione Villa Montesca - Società consortile a responsabilità limitata
[Maximum characters: 250]
ABE6DDD95235040E
B.2. National Agency of the Applicant Organisation
C. Participating organisation(s)
C.1. Applicant Organisation
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
C.1.1. Profile
VALIDATE
VALIDATE
VALIDATE
C.1.2. Accreditation
C.1.3. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
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C.1.4. Legal Representative
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C.1.5. Contact Person
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C.2. Partner Organisation
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C.2.1. Profile
VALIDATE
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C.2.5. Contact Person
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C.3. Partner Organisation
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C.3.1. Profile
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C.4. Partner Organisation
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C.5.1. Profile
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C.5.5. Contact Person
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C.6. Partner Organisation
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C.6.1. Profile
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VALIDATE
VALIDATE
C.6.2. Accreditation
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	ShortPresentation: CSFVM develops innovative educational initiatives and offers a broad spectrum of multi-disciplinary research expertise and training activities, closely linked to the dynamics of a European space for professional training, education, cultural and local development. The Centre has an international reputation for excellence in research and training on local, regional and European level in: management, training for trainers, ICT, development of web platforms and IT tools addressed to the education, the job, business and employment sectors. CSFVM has a key role in the field of education and culture, in the national management of interdisciplinary research and training; in the field of international research and vocational training, especially because the Centre has established a school and University networks and has advanced partnerships with many institutions to promote and implement European and international projects. CSFVM has a relevant role, at regional, national and European level, in the development and promotion of the lifelong learning and active learning as one of the core rationale of the Centre is the theme of the lifelong learning as an instrument for the improvement and strengthening of the social and work opportunities. The objective is to help defining an efficient education system, that helps to overcome barriers to the education, to speed up the acknowledgement of the learning achievements, obtained in formal, non formal and informal ways. This in order to favor the active participation in the learning processes also of persons that are excluded from the learning system and help them to approach and being integrated into the working context. It is experienced in participation and management of multilateral bi-/tri-annual projects that provides this project partnership with the needed experience in managing international activities and significant budget by sound rules.
	ShortPresentation: presente! – NGO for social innovation and entrepreneurial education is a grassroots movement that was initiated in 2010. It is focused on fostering free quality education with the goal to transformation of our education systems. 9 founding members created the legal structure in form of a NGO based in Austria in order to, support outstanding education projects by initiating collaboration with local environments and global solutions. By this self-organizing and non-hierarchical approach a core team of 15 education activists is able to include an international and distributed network of around 60+ people in its operations and projects.We foster creativity and participation of our younger generations and local communities in decision making processes in order to solve future challenges of our society. Our vision is to identify, connect and promote outstanding institutions and projects 21st century education in a very pragmatic manner. By collaboration and corporation we are able to increase social capital and create a positive momentum paired with a sustainable impact.With our formal educational systems regarded as deficient, presente!’s vision is built around the core idea that the challenged system developed innovative solutions that can be cross-pollinized and shared globally. Too many projects and foundations working on same issues with different results so we don’t want to optimize the system but gain a greater impact by rethinking the whole system and co create communities of alternatives with well-connected and rewarded educators and change makers.presente! mobilizes the strengths of a highly dynamic and innovative part of the educational system and gains a multiplier effect by bonding those institutions by establishing a platform of exchange and co creation. This creates the opportunity to exchange and share local experiences, knowledge and successful examples nationally and globally.
	ShortPresentation: The aim of the Croatian Youth Association is to promote, develop, improve the popularization of youths in the Croatian society.Activities to achieve the objectives of the association are:• To promote the interests and activities of young• Promotion of tolerance, non-violence and solidarity• Promote active citizenship of young people, and their European citizenship• To increase the participation of young people in the civic life of their communities and in the system of representative democracy• Development of human dignity and respect for different cultures• Promotion of European cooperation in the youth field• Integration and cooperation with the European Association for Youth• Organization of international youth projects• The organization of lectures, seminars, roundtables, tours and trips for teens• Stimulate the creativity of children and young people• Expansion of volunteerism among young people• Encouraging communication between young people• Promote awareness of the development of civil society• Promotion of human rights and gender equality• Promote awareness of the development of the information society• Raising environmental awareness• Encouraging a culture of healthy living• Associations may establish the book, newspaper or media of any kind aimed at informing the Croatian Youth• Work with local and regional authorities and the ministries concerning youth Republic of Croatia• Cooperation with the National Agency for European Educational Projects• Anything else that will contribute to the active participation and involvement of young people in the Croatian society
	ShortPresentation: FUTURE BALLOONS is oriented to give consultancy to other organisations in the field of Education and Training about innovative ways of development, by supporting them to participate with others in collaborative projects. We involve the organisations and their targets (students, adult learners) in experiences that increase their competences to answer the learning challenges raised by Knowledge and Information Society. Our statement is: “trying to assist in the society transition from the information society to the understanding society”, because personally stored information and knowledge is just necessary up to a critical amount; from this amount on it may grow with creativity, may be strengthened by application, may be spread by teaching.FUTURE BALLOONS is built from a strong team of qualified people, although young, who are experienced is playing the roles of trainers, group dynamisers, reports and writers. We complement our expertise with a close relation with universities, schools, multinational companies, governmental institutes, networks and associations. As such projects are, in most cases, financed by public funding, we are used to plan in aware to budget conditions.
	ShortPresentation: Our organization is local education authority in Nigde / Cappadocia region / Turkey. We are responsible for planning,organization and carrying out of education in;16 Kindergarten, 175 Primary School, 123 Secondary School, 48 High School, 4 Special Needs Education School, 21 Other Institutions (Adult Education Centers, etc), total 388 institutions serving to 74650 students and 3981 teachers.We can outline main duties of our institution as;Main duties of Nigde National Education Directorate are as follows:Administrative servicesPersonnel servicesEducation – training servicesBudget – investment servicesResearch – planning – statistics servicesInspection – guidance – investigation servicesCivil defence servicesMain departments that exist in Nigde Provincial National Education directorate are as follows:1. Personnel2. Appointment3. Examination Investigation and Evaluation4. Culture5. Education, Training and Student Affairs6. Program Development
	ShortPresentation: “Agrupamento de Escolas Figueira Mar” is a group of schools constituted by seven schools. It welcomes 1250 students from the pre-primary education to the secondary education, also including vocational education students. All schools work together under the same headmaster. The school offers two different secondary courses (humanistic and science and technology). Among the several vocational courses offered, mechanics and psychosocial are to be stressed.Students from Figueira da Foz, Buarcos and other surrounding council villages attend our “Agrupamento de Escolas”, which means that the majority of the students have to use the bus, the train or be driven to school. These students spend the whole day at school, where they have access to a very well equipped library, in terms of human and material resources, and to an excellent canteen.The education provided by our teachers is of very good quality, with many students successfully finishing secondary school and easily entering university. Unesco associated school.
	ShortPresentation: The Kindersite Ltd. is a private limited liability company (SME) registered in the United Kingdom. The Kindersite team have expertise in leading EU project dissemination campaigns and contributing to many other areas of the projects, focusing on the key requirement of effective and efficient communications.1. Internet and digital communications2. Using the Internet for communications and research3. Dissemination with a specialty in using the Internet 4. Valorization in commercializing final products6. Strategy and project appraisal The Kindersite have initiated 11 successful LLP projects and have experience in managing, operationally and financially, 24 EU projects. Many of these projects have achieved excellent scores in their final evaluation. The work of the Kindersite has been shown at coordinator meetings in Brussels. The primary role of the Kindersite in projects is in producing innovative and effective wide-scale dissemination strategies and completing them. They have a wide-understanding of the role and contribution of technology in education, and language education in particular. The project leader has given a TedX talk on education featuring EU projects.The Kindersite has also experience of how the Internet can be utilized within EU projects and has completed surveys and engagement through pure Internet means. The Kindersite is constantly exploring and researching ways and means that technology and the Internet can be used within education and as a result of this work a number of very innovative EU projects, such as ARGuing, aPLaNet, FolkDC, Web2.0ERC, PopuLLar, StartUp_EU, The Research Game, Multilingual Families have been initiated by the Kindersite.In past EU projects over 16 million views of Internet project materials and resources have been obtained. Currently the Kindersite holds a contact database of over 4,000 institutions, associations and authorities in Europe. The Kindersite has provided a Keynote speaker on communications and dissemination at EU conferences. The Kindersite is results orientated with considerable success in raising the level of awareness educators of projects and successful valorization. The Kindersite was responsible for initiating the EU_educators group on Facebook: http://www.facebook.com/home.php?sk=group_117880428273669&ap=1 that is a leading forum for discussing education in Europe on Facebook.
	DescriptionExperience: Over the last years, the Centro Studi Villa Montesca has managed diferente and various projects, at national and European level, within the education and employment sectors. I.e. worth of mention in the job and employment sector are the  J-Cint JobCreator International Network and Web Services project, that has been awarded with a high score (the second placed project in Italy according to the evaluation made by the National Agency). The objective of JCint was to transfer the business model Job Creator International Network and web services already experimented in The Netherlands, Romania, Spain and Island with the aim of overcoming the main problems of the European labour market, that is the imperfect matching mechanisms connecting the available work force (working and unemployed job seekers, students in the final phase of vocational education), with the demand of employers. Centro Studi was also partner in the Transfer of Innovation project Compete - European model of strategic competence management in small and medium enterprises with the aim to professionalize companies through using the model of strategic competence management for individual development of employees and common competence standards.The experience of the Centre also in the realization of courses and masters followed by internships in companies and organizations (so having a relevant role in implementing the its employment services) can provide the consortium with an important know-how for the correct managing and development of this project objectives and the realization of the foreseen outputs.Centro Studi has also extensive experience in developing projects addressed to schools having the purpose to develop tools addressing the bullying problem, to study the bullying phenomenon, to produce an active intervention to tackle bullying. CSFVM also developed a network of schools and education organisations, to increase the public awareness on the topic. Previous projects: grundtivig learning partnership "The "bullying" phenomenon - to know it and to face it; from observer to rescuer". Recent project dealing with the bullying topic "European Antibullying Network" and it was coordinator of the project ProSAVE-Prosociality agains violence and exclusion.Key Persons:Fabrizio BoldriniGraduate in Law at the University of Perugia, Italy. Master degree in “ Strategic and local marketing” – Rennert school Peace University, NY, USAMaster degree in "Economy, politics and law in European Communities" -SEU (Servizio Europa) in PerugiaNow Scientific Director of Centro Studi e Formazione Villa Montesca.Key qualifications: Education and new technologies; E-learning; Coordination and management of professional training project implementation; profound knowledge of EU law and policies; development and technical assistance for Project for local development. He is the author of a number of papers on education and on the experimentation of innovative teaching methods in schools and for adults.Maria Rita BracchiniGraduated in Economics and Bank management at the University of Siena, Italy Master degree in Environmental Economics Now head of the Education department of the Centro Studi e Formazione Villa Montesca, with much experience in the field of e-learning, innovative teaching methodologies and transnational projects. Project manager and responsible for several LLP projects (Socrates, Comenius, Grundtvig, ICT)Virginia MarconiGraduated in Communication of International Institutions, University for Foreigners of Perugia. Specialization course for Expert in supporting the active European citizenship.Now employee in the Unit of training, research and European projects of Centro Studi e Formazione Villa Montesca. Planning and carrying out of training programmes (adult education, graduate and master courses) and planning, management and carrying out of European research projects. Management of communication with European partners; research activity in the fields linked to the transnational projects (in particular in the field of Long Life Learning).Andrea PieracciGraduated in Economics at the University of Perugia, Italy Now head of the Financial Department of the Centro Studi e Formazione Villa Montesca, with much experience in the field of financial control and business AdministrationFinancial Project manager for several LLP projects (Socrates, Comenius, Grundtvig, ICT, Daphne, Civil Protection Financial Instrument).
	DescriptionExperience: Projects, initiatives and programs of presente! • Learning Space Networks like Mountain Learning Spaces• Edu on Tour – A Conscious Leadership Program for the leaders of the next generation• Social Media Campaigns and events like EduLab live• 24h Education Hackathon - Distributed Alternative Education Conferences• A collaborative online map is hosted of the online platform sustainable development in education www.reevo.org1.1. Learning Space Networkspresente! enables self-organized learning and co-working experience in protected spaces. Different initiatives focusing on learning and education have the chance to fully evolve within their projects among other inspiring projects through an ongoing creative process in nature and silence. Organizations and corporations have the chance to partner up for 24 hours to co create innovative solutions within this dynamic and disruptive environment. The process design enables a facilitated experience with using the power of open spaces. By this concept we enable• Teams and organization to work on their projects highly effectively. Written assignments and collaboration are done naturally• Students gain some basic skills in self-directed learning and can develop their hands on skills and passion• Guided and facilitated processes and mentorship enable a transition to open spaces• Students and individuals with similar interests and needs help meeting others like them and form a study group.1.2. Conscious Leadership Training: Edu on TourEdu on Tour is a Conscious Leadership Program. It is designed as a self-organized, distributed knowmadic movement with the goal of building up a vibrant and disruptive community of education activists and social entrepreneurs. Small crews of young and conscious leaders and education activists travel through a certain region or state visiting alternatives in education, progressive schools and learning communities, interviewing change makers and organizing events and gatherings.Their assignment is to identify and present inspiring initiatives that are reinventing schools; using new curriculum designs and teaching methods; creating innovative learning environments; and are rethinking their system through the use of technology more creatively and providing more personalized collaborative, creative, and problem-solving learning spaces. There is no fixed program. No fixed outcome that has to be achieved. No result that has to be presented after the tour. Everything what happens is based on a mutual agreement of the people that are running the tour.1.3. Social Media Campaign and events EduLab liveWe execute Livestream events: EduLab live bringing together international success stories and promoting emergent solutions of the next generation in ducation. Video reports can be found on YouTube @presentechannel and Living Bridges planet: http://www.youtube.com/watch?v=yFYZabsrb-k&list=PL4E852C31AF45B3E2 1.4. Collaborative map of Alternative EducationTogether with the online platform Reevo we co-created a global map of education. During the Jelly week 2012 we created a collaborative map of Alternative Education. The mission is to present a working system of Alternative Education and enable local support for exchange of resources. The map can be found at Reevo: http://map.reevo.org 1.5. 24h Education Hackathon: Distributed Alternative Education HackathonsA 24 hours hackathon is an event for revolutionary education projects. Local organizations co-create learning projects with the support of the communities. It happens in many cities at the same time and virtually linked and a global exchange will be fostered. We bring together innovative, local education initiatives together with a diverse crowd consisting of students, parents, teachers, entrepreneurs and all kind of other engaged people. The 24h hackathon enables value creation through linking educational initiatives with social responsibility projects of companies and proactive individuals. By this process we initiate a knowledge transfer within the region and a sustainable collaboration among diverse networks.3. Team skills and experienceThe team of presente! consists of an interdisciplinary and international network of people like business consultants, social entrepreneurs, game designers, facilitators artists, laywers, sustainability media experts or students. We are used to work in a disruptive and highly dynamic environment following self-organizing and creative processes in a pragmatic manner. Most of our team members experienced alternative education institutions and are highly trained in methods like Art of Hosting, Non Violent Communication, Gamification, Design Thinking or the participatory project management tool Dragon Dreaming. For more information visit our HP: http://present-e.org/crew/ 
	DescriptionExperience: We are experienced in a lot of youth projects – around 100. The organization Hrvatska udruga mladih (Croatian Youth Association) is established from people who participated in the following projects, part of Youth in Action programme (and Lifelong Learning programme), in the last year - "Peace & Change" (UK, 2012), "Inclusion in the praxis" (Prague 2013), "Notes in Music, Adults in Europe" (Turkey, 2012) and in several local projects in the last three years as informal group of young people. These projects include work with another youngsters in connection with promoting active citizenship and volunteerism  and promoting tolerance and respect between the people from different origin. Also in May 2013 we implemented a Youth exchange "Face it! Youth for activity and respect in common Europe". It was very successful project and very useful for the young people who took part in it. They are still in contact, making new plans and using the methods we had there. This experience give us solid knowledge of Youth in Action programme and a full knowledge of the work with young people. By being involved in all processes of project organisation, we not only gained experiences in understanding the work mechanisms of civil society organisations and partnership building, but also understood about all steps of planning, implementing and evaluating projects. The project team is well grounded in the phases of the supervision, planning and coordination of activities, preparation of materials, direct contact with youths and other social groups in the field of socio-culture as well as formal and non-formal education.
	DescriptionExperience: The relevant areas for this application are 1) project management, 2) pedagogic methods, 3) open and distance education. The following items explain the experience of Future Balloons in the each of the areas:1) Future Balloons has participated as external experts and management consultants in about ten projects, international and national, within different funding programmes. The transversal topic of these projects is education, whereas they include a wide range of topics -  entrepreneurship, virtual learning, learning disabilities, intergenerational competences, mental health, cultural exchange,... Even when the participation of Future Balloons is limited to a stage of a project, management skills are put into practice. Therefore, management skills are instrumental in a daily basis in the company, for all staff.2) All the training courses offered by Future Balloons rely on the search for the most adequate pedagogic methods to the targets: usually we select constructionist, collaborative and "hands-on" methods. Since our courses happen as short workshops or "bootcamps", with small groups, our aim is to create learning experiences that cause a tangible impact and change the traditional conceptions. Considering this a differentiation mark in Future Balloons, there is an attempt to keep on innovating in this area. Some examples of our courses are: social design, change making educators, young mental health for parents and teachers, happiness competences, e-Work.3) We created  and localized story-boards for e-learning courses and delivered on-line training in both in 3D virtual environments and in open platforms. Gerhard Doppler, head manager, studied Telematik (telecommunication and informatics) in Graz, Austria.Starting as a trainer in programming languages and computer networks he got more and more involved to creating concepts and curricula for adult vocational education. After collecting intensive practice in adult training he worked as an it-consultant in tailoring customer relationship management systems for clients in Austria and Germany. 15 months later he went back to the education sector, this time for international projects in Europe but also in Africa and Asia. After moving to Portugal he got one of the founders of Future Balloons.Clara Rodrigues studied Educational Sciences, has a post-graduation in Social Economy (Coimbra) and her PhD project considers "Development of Sustainable Processes of Innovation in Social Economy". Since 2005 she has been working in national, inter-regional and European projects. A special focus in her work can be seen in the preparation of project applications and in their implementation as a project manager. She is also a trainer in social design, fundraising and at train-the-trainer courses.Marisa Oliveira is graduated in Educational Sciences (University of Coimbra) since 2002. In 2005 held a post graduate degree in Educational Psychology. Have the certificate of professional competence as a trainer since 2003. Worked in the area of adult education as a trainer for 8 years.  Also worked in the area of recognition, validation and certification of competences for about 3 years. Currently holds the position of project assistant.
	DescriptionExperience: Our directorate has been managing Comenius projects for years. The RESEARCH&INNOVATION department in our institute, Nigde Provincial National Education Directorate has key persons to involve in this project:1- Ugur DEMİR: ERASMUS+ Project Manager and Coordinator. English teacher and graduated from Education Faculty of Istanbul University. Has been involved with European Union Projects since the student time at university. Took part at WORK&TRAVEL programmes at the university. Worked as a teacher for three years at the schools under the authority of Nigde Provincial National Education Directorate and now he is working as a project coordinator at the RESEARCH&INNOVATION department of Nigde Provincial National Education Directorate.2- Buket AKYOL: She is responsible for local educational projects that are pedagogically and financially supportive for youngs at their education life. She is a Social-Science teacher originally but now she is working as a project manager at RESEARCH&INNOVATION department of Nigde Provincial National Education Directorate. She has MBA degree diploma of Enviromental Attitude and Training with Education so she has got valuable approaches for this project.3- İsa ALIC: He is the headmaster of a school for talented-youngs in our city, Niğde. The school's name is MERKEZ - Akşemseddin Bilim ve Sanat Merkezi (Niğde Akşemseddin Science and Art Centre for special talented youngs). He graduated from Niğde University, Social Science Teaching Department. He is running local project such as STRATEGY and APPROACHES at EDUCATİONAL SYSTEM at SCHOOLS of our city Niğde.4-Halil İbrahim YAŞAR: He is the director of NİGDE PROVINCIAL NATIONAL EDUCATION DIRECTORATE and he is the legal representative of the projects. He is responsible of all the educational process and development of our city Niğde.
	DescriptionExperience: Our school is really committed to participate in projects which may develop all the skills that enable our students to fully integrate and participate in our current society.The problem is that nowadays in Portugal it is extremely difficult, not to say almost impossible, to get a job when you are a school/university leaver.Our Agrupamento intends to provide all students with the necessary skills to enter the world of work.Last year the students took part in a Project called “Projeto do Empreendedorismo” promoted by the Ministery and the Association Junior Achievement, in which they tried to create a project which would be used in the business world. It was successful as the students won a national prize and this very year they went to Latvia, to represent the project in International Student Company Festival.Our students are really enterprising young people ant to prove it, both teachers and students  actively participated in the Project PESES, Project for the Education towards the Sexuality, and they were rewarded with a prize.Very important is the fact that our Agrupamento works directly with Autist children and adolescents, and also with students with special needs. They are first taught the basic skills which are then developed . However, it seems that the harder we try, the more difficult it is to help our students find their role to be played in society: the spectrum of instability, the poignant drama of unemployment lived by their parents and family in general, prevent them from trying to be happy students and normally attend school. They can’t fulfill their dreams. In most cases, they have to abandon school or give up university.This is the reality of our school and we would like to participate in this project so that we can teach our students how the difficulties of their lives can be overcome.Pedro Mota Curto has a degree in History from the  University of Coimbra and Ph.D. in History of Expansion and Discoveries, by the University of Lisbon.He performs the duties of  teacher of history in primary and secondary schools since 1983 and and he is now the director of Agrupamento de Escolas Figueira Mar. Also a teacher trainer since 1997.He is the author of  the book 'School and Indiscipline "(Porto Editora, 1998 and of hundreds of articles pedagogical framework, opinion, scientific and disclosure. He has participated as a speaker in conferences and congresses held in Portugal and Italy.Ana Sousa graduated in Modern Languages and Literature in Coimbra University in Portugal.She has been teaching English for about thirty years, which has given her a deep experience in the educational field.Currently she is one of the teachers of English at the Agrupamento de Escolas Figueira Mar, developing the role of the responsible teacher for the group of English. She has also been involved in the educational and teaching projects related not only to the English subject but also to the school affairs and the students’ extra curriculum activities in general.Teresa Teixeira graduated in Modern Languages and Literatures, Variant of English and German in Coimbra University in Portugal.She has been teaching English for about twenty-four years and has therefore a considerable experience of teaching English as a foreign language.
	DescriptionExperience: The Kindersite will lead the dissemination and exploitation packages and contribute to all other areas of the project bringing in their experience from 24 projects. In addition their experience ensures that they have the operational and financial understanding to work efficiently within the project.Mr Joel Josephson - Project Director - Involved in Internet and high tech for 18 yrs. He founded 3 Internet companies. Founder of the Kindersite Project website in 2003, an educational resource used by 18,100 schools in 157 countries. TedX speaker on creativity in the classroom using EU projects http://www.youtube.com/watch?v=7u120FsYnGIHe was interviewed on dissemination strategies by Peter Birch for the EACEA ICT community http://tinyurl.com/a3hr6xc and video interviewed by the Web2LLP project. http://tinyurl.com/anhlcwo . His work has also been shown at coordinator meetings in Brussels as good examples.Keynote speaker at European Conferences on using the Internet to disseminate to educators and has worked with British Council, Dept. of Children, Schools and Families,UK. His primary expertise is in 2 areas: Internet communications and research and disseminating over the Internet using Web 2.0 and Web 1.0 channels. He also uses Webinar applications to disseminate projects.He has experience of leading successful dissemination campaigns for many EU projects including building sustainable communities like the aPLaNet community http://aplanet-project.org/ that was nominated for a global award.He is a well-known member of over 80 social networks for educators and also has a Twitter and Google plus following that he uses to disseminate EU projects. He is also the founder and administrator of the Facebook group EU_Educators (private group with 4,300 European educator members) https://www.facebook.com/groups/EUEducators/ that is being used by European educators to discuss and help each other create LLP projects. He was a joint author of 5 papers on the use of Games in education. Co-writer and the editor of the EU project ‘Don’t Give Up book’, and a contributor to the Languages from the Cradle book.
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	PoBox: 
	ProjectRationale: There is an emergency in the generation z (born between 1994 and 2004) regarding their future. Latest political and economic choices have derived in the escalation of unemployment, specially youth unemployment. As a consequence, students changed their perception of education - education is not a social mobility instrument, it does not contribute towards a satisfactory professional life and it is not recognised by the labour market.In this context, girls and boys are more likely to leave school earlier. Across Europe the rate of early school leaving continues to frustrate ongoing efforts of policy makers and educationalists: 12,7% of students leave school at an early stage in the European Union (2012),  in comparison with the headline target of 10%, by 2020. (http://ec.europa.eu/europe2020/pdf/themes/29_early_school_leaving.pdf). Early school leaving has long-term negative effects on social development and economic growth and reducing the average European rate of early school leaving by just 1 percentage point would provide the European economy each year with nearly half a million additional qualified potential young employees. Complementary, the statistics for youth (15-24 year old) in the EU-27 area are clearly worrying:- 23,4 % of the youngsters were not employed in January 2014 (EU28). The youth unemployment rate was more than double the overall unemployment rate in 2012.(http://epp.eurostat.ec.europa.eu/cache/ITY_PUBLIC/3-28022014-AP/EN/3-28022014-AP-EN.PDF and http://epp.eurostat.ec.europa.eu/statistics_explained/index.php/Unemployment_statistics and http://epp.eurostat.ec.europa.eu/statistics_explained/index.php/Youth_unemploymen). - in 2011, the share of young people in the NEET group (neither in employment nor in education and training) was 12.9% of those aged 15–24, which corresponds approximately to 7.5 million young people (http://www.eurofound.europa.eu/areas/industrialrelations/dictionary/definitions/neet.htm).Still, we shall count the youngster who have a precarious job.The relation between education and employment has changed and the positive effect of longer education in the future living conditions is disappearing (in spite of the still being the most important factor). In the current scenario:- unemployment  is limiting the motivation to learn and reducing the expectations for the future;- unemployment is depreciating degrees and qualifications;- schools are detached from the demands of labour market;- adult unemployment is decreasing families educational conditions, contributing for the rise of early school leavers and, consequently, youth employment.In addition, the way youngsters are using digital and on-line tools demonstrates that their interaction with school and the teachers as source of knowledge is becoming absolute. For them all knowledge is available, spread and shared by the Internet or by other digital media, and there is no reason to rely on school to get informed. Their interests and vocations can be much broader than their local schooling system, whereas, still, they do not wide their expectations in the future.Identified needs are:- the need to motivate students to take over their future, instead of being threatened by the actual conditions;- the need to deliver coping strategies and resilience competence to this generation, in order to face their professional path in a  positive and entrepreneurial way;- the need to distribute among schools, alternative and captivating learning/teaching methods that encourage teachers and students , and, at the same time, support a positive school climate;- the need to stop early school leaving because of demotivation and disbelieve in education.In this context, the aim of the project is to co-create and disseminate innovative solutions to increase student motivation in school learning, having the teachers as key facilitators of the needed change. Towards this aim, the project will:1) gather the experience from a cross-sectoral partnership (including schools, local educational authorities, a research institute and organizations dedicated to the educational innovation and creativity) to generate a framework of methodologies to support teachers  innovation.2) co-create with teachers new interventions in schools, which will target the impact of youth unemployment in learning and in school attendance.3) organise a crowdsourcing on-line platform where a wide educational community and other innovators can participate in the quest: “how might we overcome the motivational learning effects of youth unemployment?”4) change the perceptions of 3 groups of students from highly impacted countries using mobility opportunities to connect with alternative education and creative learning.5) deliver a catalogue of innovative interventions for schools and teachers to face the challenges of the new educational scenario.
	ProjectInnovativinessDescription: The European Commission has launched in 2012 Social Innovation Competition to address youth unemployment (http://ec.europa.eu/enterprise/policies/innovation/policy/social-innovation/competition/index_en.htm). In the past two editions of the prize, 1859 youngsters provided ideas on how to tackle unemployment. Those counted entrepreneurial experiences and new employment models using the potential of digital economy.In 2013, The European Commission has launched the Youth Guarantee and asked all Member States to submit their national Youth Guarantee implementation Plans (YGIP), with a special note for the Member States with lower rates of youth unemployment (http://ec.europa.eu/social/main.jsp?catId=1079). This special programme shall increase the participation of the young groups in the education and market sectors.In spite of those good and alarm calling initiatives, the focus has been in the period “after school” and not “during school”. We believe that the relation there is a circular relationship between youth unemployment and education (school), in a way that during the educational life we can prevent unemployment, by avoiding that the expectation of becoming unemployed disturbs the motivation to learn and the effort towards a career. As we know, expected situations are much more probable to become true.In this context, we will break with the current reproduction of expectations in the educational systems by introducing creative and alternative learning experiences with youngsters in drop-out danger, in two ways:- Mobilities (students exchange and study visits) based on Edu on Tour (assignments to identify and promote inspiring initiatives that are reinventing schools (https://www.youtube.com/watch?v=yeoA2fiBykU) combined with an on-line sharing between the groups.- Classroom/school interventions generated by co-creation groups of teachers, supported and inspired by the results of crowdsourcing challenge. Those are prepared to transform their perspective and interaction with school and teachers.Besides, the project will also address teachers, giving them the possibility to transform their classrooms and introduce a positive projection of the future, producing new solutions with other teachers and full educational community (crowdsourcing) through the methodologies of:- open innovation and co-creation (presence and on-line learning communities);- focus group strategies- design thinking (inspiration, ideation, prototype and implementation)- Edu hackathon (global gathering of diverse and intergenerational groups in decision making processes). The whole project is user-centered and bottom-up approached, focusing to change attitudes and behaviors of the targets. A wider impact will be achieved with the final compilation of educational solutions to address young unemployment and generational lost, in an open catalogue, distributed to all schools and education focused entities. In summary, innovation of the project is visible in:- mobilities based on learning by discovering and self awareness.- the disruptive, participatory methods of conceiving school interventions.- the integration of the direct targets and but also a global community of innovators.- the result -  an open catalogue for communities of practice and not a handbook with finished proposals.
	ProjectPartnersSelectionDescription: The partnership is interdisciplinar and heterogeneous, representing the different areas where youth unemployment cross. Partners are inserted in critical national contexts, where youth unemployment, overall economy and political situation, are most challenging. Unemployment in youth rates in the partnership are: Portugal (20.8%), Italy (42.3%), Turkey (18.1%), UK (13.5%), Croatia(48.8%). Italy and Turkey have  early school leaving rates of 17.6 % and 15%.  Portugal and Italy have NEETs rate of 23%.The applicant, Centro Studi e Formazione Villa Montesca, educational research institute that has declared experience within motivational studies and has carried a number of EU projects towards  students resilience, enlargement of competences. Besides, this centre works closely with teachers from universities and secondary schools, giving opportunity for their involvement in the project implementation (students mobilities and teachers inductive workshops) and towards impact boosting. They will be focusing  the consortium in the quality achievement, complying with Programme requirements, time and resource limits. Agrupamento de Escolas Figueira Mar, and Nigde Provincial National Education Directorate represent secondary schools, both vocational and  academic paths. Those schools, their teachers and students will be main direct participants in the project.  Their students will be enrolled in the blended mobilities and their teachers will be experimenting innovation directly in the  classrooms. Both partners are dealing with the impact of youth unemployment in their classrooms, therefore, they are key actors in a comprehensive understanding of the problems. For the Agrupamento de Escolas Figueira Mar this is the first European project, under Lifelong Learning Programme or Erasmus+, with an experimental and development focus.  - Future Balloons, Kindersite and presente! are organizations dedicated to the educational innovation and creativity, with different roots and experiences. These partners are included to enhance methodological innovation, supporting the co-creation activities within the targets (teachers and students) and the delivery of tools and resources for project implementation. Their contributions are:Future Balloons - design thinking, focus-group methods, vizualization, on-line collaboration and crowdsourcing.  Their team will make the dynamics for teachers’ workshops, develop and promote on-line crowd collaboration  and they will also be responsible for  an  attractive format of the final catalogue of “Educational  Innovation”.Kindersite - student centered intervention, creative classroom and impact dissemination activities. Their main role in the project will be the reinforcement of European level impact by dissemination and the  valorisation of the results, towards the future sustainability of the project.presente! - Edu on Tour Youth (learning journeys based on experimental learning and gamification methods)  and 24 h Education Hackathon (meet ups of educational activists to generate alternative models of schooling). presente!  is working close with schools in Graz and therefore  they will host  one of the mobilities and a teachers transnational workshop. They are working close to a global network of innovators and locally with a range of schools.For Future Balloons and presente! this would be the first time participating in the programme, in spite of their extensive experience in international projects.- Croatian Youth Association is built from people in their 20s, and, therefore a key partner in the project. They are representing our target generation with the focus on young leadership, conscious citizenship, future building. The interaction between the students and these youngsters are seen as models in proactive attitudes (alternative model to the current expectations of the students). Based on their experiences they will host 2 learning/ teaching  activities.The partnership is complemented with local partners, who will support the activities and promote the results. Some of them will participate directly in the activities, by teacher and student enrollment, specially in the case where the local project partner is not a school. Already identified local partners are: - Agrupamento de Escolas Correia Mateus (Portugal)- Akademisches Gymnasium Graz (Austria)- HTL Kaindorf (Austria)- HTL Ortweingasse Bereich Medien (Austria)- Klex (Austria)- Bulme Graz (Austria)High Schools in Città di Castello:- Franchetti - Salviani- Patrizi-Baldelli - Cavallotti- Liceo Classico Scientifico delle Scienze Applicate Plinio il Giovane
	CooperationAndCommunicationDescription: Collaboration between the partners is assumed to resort to a democratic leading posture from the coordinator, this being responsible to:- support the decision in discussion and debate between all; - embed in the project implementation the maximum of possible contributions;- deliver easy and accessible instruments;- ensure that everyone knows the same and understands the information in the same way (transparency).It will be privileged the use of written communication in different channels (e-mail, chat, messaging,...) to ensure a chronological record of the decisions. Therefore the consortium intends to use a online cooperation area, using a open management software (such as OpenProject.org) where is possible to combine those communication  features in a single place and make the correspondence with tasks, outputs and files.Along the two years of project duration the project team will meet 6 times, in presence and at least other 6 times in scheduled online meetings, which will happen in between of the presence meetings. Part of the meetings will happen at the same time as learning/teaching activities for students and teachers (C1 and C2), promoting the integration of the all the participant groups , and a qualitative  evaluation of results.Partner Meeting(PM)1 (month 2, Italy) aims to establish all the conditions between partners to implement project:- contracts;- the objectives and actions are clear to all;- the roles of each partner are understood and committed to;- dissemination plan is agreed by all.Further more, the activities related to first period of the project will be started, towards the Output 1, and, therefore, the meeting will include a training session in methodological issues, in order to prepare the project team to organise the teachers’ co-creation workshops  locally.As parallel aim, the meeting will allow the creation of personal relationships between the project team and the build of an inter-cultural exchange.PM2 (month 5, Austria) aims to:  - evaluate the progress of the  activities in implementation (O2-A1 and O3-A1) and manage the allocation of tasks; - discuss and decide upon the results obtained in local workshops with teachers, in order to find the trends of “impact of youth unemployment ” in schools and in learning, and brainstorm about possible interventions.This meeting is organised to include two mobility activities: - a 1st Transnational Teachers Workshop (C1), bringing  4 representatives from  Portugal, Italy, Austria and Turkey together;-  1st students mobility, with a group of  10 Portuguese students participating in creative learning and visiting organisations of alternative education (Edu on Tour). PM3 (month 9, Croatia) shall focus on the collaborative work between project team and the transnational group of teachers in order to produce the first prototypes of  interventions ( 2nd Transnational  Teachers Workshop- C1). The partners will facilitate the interaction between all participants and ensure the registration of results, towards the future use. National dissemination activities will be settled and tools to report impact will be conceived.A second mobility of students will happen, with a Turkish group coming to Croatia to participate in actions generated by the youth of HUM.PM4 (month 12, Portugal) aims to prepare the project team to implement the pilot experiences in the classrooms, using a  composition of the results  from the teachers and from the crowdsourcing network. This meeting happens in parallel with the 3rd C1 activity, where the group will finalize the prototypes.  At the same time it happens the third mobility of students,  allowing a group of discouraged students from Italy to get in touch with positive experiences of learning .PM5 (month 16, Turkey) aims  to discuss the piloting interventions in schools (O5-A1) using the prototypes, focusing on ways to improve and consolidate them. After the meeting a pre-selection of interventions shall be achieved to be included in the final catalogue. Transnational and national dissemination actions will be monitored and revised, towards a focused strategy for the catalogue, as main material outcome of the project. It marks the start of O7-A1, with the devision of query tools. PM6 (month 24, Italy) is focused on the exploitation of the project and in the discussion of the results obtained in the evaluation of impact. Reporting and closure of the project. The team will also make the final arrangements for the Final Conference, happening in the day after.All meetings include time blocks dedicated to the current and future issues of project management, financial control, risk prevention and evaluation.In all the meetings, all the partners will participate with one member of research and the applicant includes in the team, a general manager of the project.Future Balloons is also includes a meetings' secretary who writes the minutes and proceeds to the meetings' evaluation.
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	ExpectedResultsDescription: Apart from the Intellectual Outputs and Events, the project main results will be intangible changes in the participants´ - teachers and students - attitude towards school. They will exit the experiences with a positive mind set for educational effort: students will get more motivated to participate in educational activities (formal and informal), gaining more confidence in using the contents of those activities in creative ways in their life. This competence will prepare them to challenge the "after school" with positive expectations and more concrete professional orientation.Teachers will be empowered to change the classroom model of teaching, by integrating creative and meaningful learning activities. They will also "learn" on how to produce such innovation, by collaborating with others around them or the global network (crowdsourcing). By the end of the project, we hope to reduce the drop-out, the discouragement, lower achievement and apathy in the participating schools. Using the Catalogue of Educational Innovation, we aim to spread the solutions into other schools and keep on augmenting the number of possibilities to improve the schooling experience, by learning with the next users.
	PracticalArrangements: Preparation of the project started during the conception and application: partners have shared methods they have experience on and that have a correlation with the purposed aim in EiYoU!. Also the programmes for students' mobilities have been discussed and there are drafted proposals of motivation/empowerment activities to be integrated in the exchanges.After the project start, a first activity of preparation is the methodological induction of all members of the project team in the essential methods of co-creation, prototyping and qualitative research. A methodological framework for the teachers workshops will be set up and leading partners will capacitate the other to apply the methods on their contexts. This step intends to assure that all the partners are in the same level to start the implementation. A training session for the project team in the first meeting will complement this topic.The project layout was prepared to have periods of concrete actions with the direct participants and periods of research and production of intellectual outputs obtain from those actions. Therefore, it is proposed that the first students and teachers  activities abroad happen under the hosting of partners who have settled procedures for logistics and agenda. In this case, partners will also learn from each others experience and be ready to deliver a good outcome on their turn. In order to keep the user-centered approach, and generate a higher impact per individual, we selected to work with small groups of participants: 10 students in each group and 16 teachers in total (4 from Italy, Portugal, Austria and Turkey). This way, it is also intended to prevent logistics and travel difficulties. As a requirement, the participants should be able to work in English, and, as assumed in the partnership, this will not be difficult, because, at a secondary level, most of the students have had more than 5 years of English classes.
	ProjectBudgetControl: A distribution of the work-plan in phases of activities has been developed to identify clear roles and responsibilities of all partners in the consortium and to ensure that appropriate resources are allocated to each task and partner.  Having specialist partners engaged in the project through all phases means a close affinity with the project aims and objectives and ensures that the cost of delivering the project is comparatively low given the broad application of the tools to be developed. The appropriate allocation of days for researchers and teachers took in consideration the time needed to produce with quality. Also, we intend to never give the full task to a single partner, so that there is shared responsibility, cooperation and resources to achieve a good result in time.Time management also included the introduction of overlapping actions, when they are not depending on each other (O3-A1 and A2-A1 and A4-A1), but rather complementary. We also also gathered learning and teaching activities (C1 and C2) in the same periods of traveling, in order to avoid the misuse of traveling days during the rest of months, and focus the effort of the hosting part in a single part of the project.The Gantt chart will be a supporting tool for time management.The use of free technology will be a main trend in the implementation of the project, avoid to add exceptional costs to budgets. The only services requested by the project are translations and graphic designers, and, in those, partially will be supported by the partners. The coordinator will produce a range of financial templates for reporting expenditure and partners will complete activity and financial reports every six months. By measuring reported costs against actual deliverables coordination will be able to monitor progress of the project and ensure that expenditure remains in line with the estimates contained in the budget. In every meeting the coordinator will present the overall perspective of  project graphics in terms of progress, expenditure and time spent.
	ProjectQualityMonitoring: The following quality assurance aspects will be addressed to  guarantee a timely and effective accomplishment of all planned tasks:- organisation: clear definition, agreement and update of roles and responsibilities. It will be presented and discussed  during the first partnership meeting;- planning: preparation of an achievable and agreed statement of what the project is to produce, when and how it is to be  produced;- control: a review of the status and update of the work plan by means of fortnightly reports, annual activity report and final report but also by regular, monthly, on-line meetings with the consortium members;- quality reviews: project deliverables will be reviewed in the responsible team of peers according to the predefined  procedures and criteria to ensure a standard high quality before delivery;- meetings: every meeting will be evaluated in terms of achievements, partnership climate and organisation by the secretary of the meeting, using an online questionnaire (spreadsheet)The procedures above are from the applicant responsibility and the project manager will responsible to perform and report.- students exchanges: every exchange will be evaluated regarding relevance of the agenda, logistics and impact on the students. Each hosting partner will prepare a qualitative report on the exchange.- teachers blended mobilities will be evaluated regarding the level of production (efficiency towards the aims), interaction and quality of the deliverables (prototypes). Every transnational workshop will result in report, done by the facilitators of the workshop, and questionnaires.Templates for evaluation and methodological guidelines are introduced in the first intellectual output of the project.The monitoring and assessment of the project will be harmonised by the responsible production stage leaders and summarised by the coordinator. The overall evaluation of the project is measured by the impact caused, which will be considered in O7-A1, and which the consortium will valued for exploitation, through a exclusive material.The users and cocreation groups are  involved in the validation of the intellectual outputs. These evaluation procedures will be done by the research team  involved:- focus group meeting with the learners;- analysis of the results that will enable the refinement of catalogue- observation of learners' behavior in regular school days.
	RiskMeasures: Effective communication between partners is the key factor in ensuring budget control and time management. At the very start of the project an Internet site will be setup which will contain management tools, namely: a management forum and a repository of documents. This management tool is where all content resources, agenda and to-do lists are available. From there partners receive notifications of new adding or changes. In the case, the lost of information in correspondence is reduced.Furthermore, these tools will allow the project coordinator to constantly monitor activities carried out by who. However, the time flow is a very tight aspect to control, specially when the project team also have their regular job tasks in confrontation to the project, therefore the use of short calls can energize the staff to keep on the track, at the same time that it releases the stress by reinforcing interpersonal relationships.In case of major problems (e.g. unavailability of key personnel) that could potentially and substantially disrupt the schedule, extraordinary procedures will be called, which could lead to reallocation of tasks between partners or adaptation of the schedule.In order to prevent and mitigate, as much as possible, risks related to unavailability of key personnel, during the planning phase the applicant got confirmation by partners that a) staff possesses the required skills, b) there are no other projects planned that could require people assigned working for them too much,  c) no staff cutbacks are foreseen that could affect people in EiYou!, d) selected people are motivated and their resignation are unlikely, e) there are possible substitute for each key person. The coordinator and the leaders of the various phases of the intellectual output production process will have responsibility to solve any conflict arisen during the project execution and in case that an agreement will not be achieved; the coordinator will define the measures to be adopted, such as a conflict resolution meeting within 30 days after receiving a written request transmitted by any of the partners. Any risks or discrepancy within a single phase of the production process shall be first resolved at that stage level by means of dialogue and mutual concession. In case of failure, decisions from higher levels will be requested, whereby hints for potential solutions and answers have to be prepared.Project partners are aware that the grant received only partially covers project costs: daily rates are lower than actual personnel costs, contribution will not be enough to cover travel costs in most cases, the lump sum received for management will not entirely cover management and administrative work, nor dissemination and overhead costs. Therefore, they are aware that a financial contribution is needed, and that it needs to be accounted for in their institution's forecast budget. This awareness and  precautionary provisions are useful to anticipate financial problems that might otherwise arise. Partners are also aware of the financial risk involved in organizing multiplier events, which entail certain costs versus uncertain revenues, as contribution depends on the actual number of attendees, and that, therefore, additional financial provisions are needed.
	AchievementsIndicators: The success of the project will be measured according to the use of the results by the participants and the evaluation of the products done by those involved, according tho the quality management plan.Quantitative indicators: - the number of target students and teachers is reached according to the plan;- at least 60 prototypes of classroom interventions are achieved by cocreation; -the Catalogue of Educational Innovation will deliver at least 20 validated classroom interventions to minimize the impact of unemployment on learning;- at least 80 students will be targeted during the piloting phase of the project, in at least 6 secondary schools with the partner contexts;-there will be at least 150 on-line contributors in the crowdsourcing site;- the "Info pack of Impact" will reach at least 20 people and organizations, by direct presentation by partners;- the multiplier events reach the number of participants planned.Google analytics will be used to measure the number of visualizations and downloads of the main products: - Research reports (2) - 250- Catalogue of Educational Innovations - 1000;- Info-pack of Impact - 5000 (including presence in external websites, social networks and news).Qualitative indicators will be measured by the evaluation of the products done by targets and users, using the tools described in the the quality management plan. Indicators of achievement are:- the partnership understands each others roles and collaborates together.- the participant teachers are able to identify the concrete problems of the students , to generate innovative prototypes during the workshops, they feel motivated to experiment them in the their classrooms and they engaged in the distribution of their results;- participant students demonstrate changes in their attitudes and emotions towards learning, they express positive feelings about their future and they get involved in pro-active situations;- learning and teaching activities are well hosted, the agenda represents a variety of experiences for the students, causing surprise and impact on them;- multiplier events lead to at least , 15 further requests of information on exploitation issues; -  the Catalogue of Educational Innovation corresponds to the high level of differentiation, comparing to the existing materials and it shows a good acceptation from the audiences (downloads, interactions and users comments); -  there is evidence of the continuation of the project by the users of the products and in the replication of methods, by teachers and school managers;- the dissemination targets are reached in number and in profile.
	MainActivitiesDescription: The project is organised in two years, being the first year connected with direct actions with the participants, including local and transnational workshops for teachers, exchanges of students, crowdsourcing research, and the second year more dedicated to compilation of results, production of outputs and exploitation. While most of the activities will result in an Intellectual Output, there are some transversal activities, which are running in the background during the project implementation. Those are related to: A1) Partnership coordination and communication; This activity relates to the performance of the partnership to follow the workplan. Initially, the coordinator will produce a "Quality Handbook and Risk Management Guide" for the partnership to resource during the whole life-cycle of . There it wEiYoU! It will be included, within Quality topic: the scheduling of activities; roles and responsibilities of each partner; reporting requirements; communications protocol and preference of tools; full contacts of the team. The Risk Management part will focus the following issues: review progress achieved and ensure that the project remains on course with the agreed work-plan; resolve any disputes that may arise between partners; approve any minor changes to the work-plan brought about by unforeseen circumstances; assess opportunities external to the project for advancing the work of the consortium. This product will be in continuous development and therefore it will act as a learning tool for the partnership. A2) Logistics and organisation of exchanges or blended mobilities; There will be three stages of this activity, occurring before each of the periods of mobility (months 5, 9 and 12). Each of the hosting partners (presente!, HUM and FigueiraMar) will make all the local arrangements to receive, integrate and deliver an programme for the students, including:- previous contact with the students;- accommodation and meals according to the needs of the group and the best use of budget;- an agenda that integrates periods of study visits, group dynamics,  individual reflection and social/cultural programme. Local stakeholders shall be enrolled.- preparation of the materials and handouts;- dissemination of the events in local press and in internal channels.The mobility package must be ready for revision of the partnership in the weeks before of the mobility takes place.A3) Dissemination and promotion of the project, including the production of a project website,  participation in events, distribution of material, branding, mailing, invitations, press conferences,... (please see details for dissemination in section G.); andA4) Exploitation and valorisation of the project, with a special focus in the last six months of the project, this phase of the project aims to promote the use of the products of EiYoU in other schools and organisations, outside of the partnership, by other actors. At the same time, policy makers and authorities will be informed of the impact achieved during he project lifetime and why innovation  shall be reinforced in the classrooms. This activity will include Multiplier Events (E1 and E2 - Final Conference) and the distribution of  attractive information in the formate of Impact "Info pack" (07), which can be easily used by the media and shared in social networks.The activities which are connected to Intellectual Outputs, events and learning/teaching activities as described in section F, can be organised by chronological start as the following: O1-A1- Methodological Preparation of the Project Teams;02-A1- Local Teachers Workshops;C2- Short term exchanges of groups of pupils;03-A1- Extending innovation using on-line crowdsourcing and open innovation methods;04-A1- Blended mobility of adult learners - Transnational Teachers’ Workshops;05-A1- Pilot interventions in schools, validation of prototypes to address the impact of unemployment in education;06-A1 Development of the Catalogue of Educational Innovation;07-A1 Evaluation of Project Impact and deliver of the project "Info-pack".
	TargetGroupDescription: Project Staff/partner organisations: 18 staff members involved, including researchers, managers, technicians and administrative, who will learn new working methods and strength the European collaboration. Organisations will be targeted as first implementers of the results. Teachers - During the O2-A1,  groups of 10 to 15 teachers will be the actors in the local workshops in Italy, Austria, Portugal and Turkey (around 50 teachers). From them 16 teachers/trainers from different partners (PT, AT, TU, IT) will be part of the transnational group for C1.Students - 30 students will directly enrolled in the mobilities from the countries (PT, TR, IT).They will also be part of the piloting phase of the project, when the prototypes will be tested in their classrooms. In addition to them, other students (80) of the same schools will participate in the virtual exchanges between the schools in different countries. Educational Authorities, such as regional directorships, municipality education councils. This group of will be active in the embedding of the project outputs in the regional policies for education and employment.Stakeholders - at least 2 local stakeholders will be involved in the project activities in each of the partners context. They will participate directly in the agenda of the learning activities for students, they be part of the multiplier events and they will be engaged in the evaluation of impact of the project. in EiYoU! stakeholders are organisations or informal groups who target the some problems as the project  - employment services, counselling and vocational orientation services, social assistance, active citizenship programmes for youth, youth associations,...
	HasParticipantsWithFewerOpportunities: 20000271
	NumberOfParticipantsWithFewerOpportunities: 3
	SupportDescription: The purpose of the project is also to fight against the exclusion of those who are facing difficulties in the consequence of unemployment market. Unfortunately , there are students whom both parents are unemployed and therefore they already feel the consequences of it, the partners who participating in C1 will make financial arrangements to cover the participation in the exchange mobility of, at least, one student, which otherwise wouldn't have the opportunity to travel and get motivational input from it.
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	Description: This tool kit is a set of guidelines and resources to support the local project teams to implement innovation and co-creation workshops. This an internal product of the project, that serves to set a common ground for partners to apply the same principles and methods in the following stages of the project. In particular the tool-kit focuses on the methods to facilitate the teachers workshops (local and transnational), with a basis on the experience of some partners - Future Balloons, presente! and Kindersite. There methods include co-creation, prototyping, design thinking, creative learning, hackathon techniques, ...
	Description: This activity aims to ensure that all local project teams organize the teachers' workshops in a similar way so that the transnational results can be compiled.Furthermore, this activity contributes for the empowerment of the partners, including schools and schools administration, in terms of new working, learning and teaching methods:Some of the methods derive from design, business and/or innovation studies, such as:- co-creation: co-creation is to unleash the creative energy of many people, such that it transforms both their individual experience and the interactions withing the organisation; co-creation involves setting up new modes of engagement for these individuals that allow these individuals to insert themselves in the value chain of the organization;- prototyping: process of quickly mocking up the future state of a system, and validating it with a broader team of users. Doing this rapidly and iteratively generates feedback early and often in the process, improving the final design and reducing the need for changes during development.- creative learning: use playful situations to acquire knowledge and develop competences; creative learning includes serious games, learning by doing activities,  art based critical thinking.- design thinking -  a process to find solutions/solve problems which includes ideation, selection and executions of solutions, the goal is "matching people’s needs with what is technologically feasible and viable as a business strategy" (Tim Brown in Change by Design, 2009).Edu-Hackathon: event in which a variety of educational activists gather creativity and a stronger participation of diverse and intergenerational groups in decision making processes in order to solve future challenges of our society.This output will also deliver templates to collect data for evaluation - reports, questionnaires or interview scripts.The leaders will deliver a methodological tool kit for the partners who will implement the workshops. 
	Description: Every partner country will deliver a local report achieved after the two workshops with teachers, where the completion of a two-way table will be performed: first, identifying all problematic situations at each school, and second, the proposed solutions corresponding to each problem.  A compiled report with the contributions from all will demonstrate the results from local discussions. The final report will reveal what are the main consequences of unemployment in each of the educational context, giving a clear definition to the problem, in terms of attitudes, behaviours and emotions of the students.
	Description: Local workshops aim to describe in real situations each school challenges, from the teacher and classroom perspective. The workshops will gather teachers to contribute to the characterization of visible impacts of youth unemployment in students’ motivation and the role of school to face those facts.
	Description: This is a collective forum where the existing members of an online network dedicated to open innovation are challenged to solve problems inserted by companies, NGOs, projects or individuals. Possible locations for this network are: http://www.openideo.com; http://www.brain-sourcer.com/en/, https://www.edmodo.com/.After a challenge is posted, the three development phases – research, ideation and evaluation – are put into motion. Community members can contribute in a variety of different ways, from inspirational observations and photos, sketches of ideas, to business models and snippets of code. Sometimes this can be in the form of a comment; other times, it’s building off a previous person’s work.After the process, the outputs are concepts and contents that will be used by the project team to incorporate in the work of the participant teachers. The use of crowd intelligence will increase the innovation capacity of the partnership and widening the perspectives, so that the prototypes can suit a bigger variety of contexts. Further more, it wides the bottom area of research allowing the production of relevance for policy change, in a topic that is usually considered to be just solvable at governmental or systemic level. 
	Description: This activity aims to connect the group of teachers with a big community of innovators  working in the same question: “How might we overcome the impacts of youth unemployment in school/learning?”. The consortium will organize an online challenge in an existing crowdsourcing community online (for example: http://www.openideo.com; http://www.brain-sourcer.com/en/, https://www.edmodo.com/). During the period of open challenge, project team can provide feedback every step of the way. Between each development phase the partners help to shape the journey through framing the challenge, prototyping and encouraging the conversation. It will be promoted the interaction between the teachers and this community, on-line in the same forum. Eventually a selection of concepts are chosen as winners. All concepts generated are shareable, remix-able and reusable by anyone – in a similar way to Creative Commons.
	Description: This report represents the conclusions of the 3 transnational workshops with teachers. It will describe the problematic situations in schools and correspondent proposed solutions obtained in all intervenient sources: group of teachers, project team and Online crowdsourcing. In this report the results of each working session will be resumed, as well as the definition of the prototypes to be tested.
	Description: Transnational workshops aim to reunite teachers from different backgrounds and contexts to exchange knowledge about problems and solutions. These correspond with the teaching and learning mobilities (C1). Each participating partner will bring 4 teachers from local schools to gather as a transnational working group with common objectives, 3 times during the project, aside the project meeting.There are planned workshops, organized in learning stages:1st workshop (AT)- Comprehend and assimilate their role as co-creators and innovators in the classroom;- Experiment methods and tools for innovation;- Brainstorm about the impact of youth unemployment in schools and students: production of intervention ideas;- Establish close relationships;2nd Workshop (HR)- Generate prototypes for intervention with students;- Peer review of achievements.3rd Workshop (PT)- Preparation of the piloting phase.- Revision of the prototype solutions.- Contributions for the transnational report.In between the workshops, teachers will keep online collaboration for the intermediate stages:Between 1st and 2nd workshop: description and elaboration of the intervention ideas, introducing input from the crowdsourcing panel, selection of interventions to be prototyped.Between 2nd and 3rd workshop: amelioration of the prototypes.
	Description: This report describes the social research with a pilot group of students, aiming to register and evaluate the difference in terms of self-esteem, learning achievements, future expectations and school motivations, considered to be the factors in urgent need of intervention to tackle the effects of youth unemployment.This publication will allow the partners to verify which intervention (output 04) have more positive effects and can be scaled up. 
	Description: During 4 months, the participating schools (partners and local partners) will be experimenting the prototyped interventions. The pilot will resource to social experimentation methods, but considering constraints of time and resources. The principle of social experimentation is to test a policy intervention on a small population so as to evaluate its efficacy before deciding whether it should be scaled up.The experiment targets 80 students in last schooling level before the first possibility to enter in the labor market (depending on the country the minimum required age to be employed varies) and requires the interaction of multidisciplinary team: school psychologists, teachers, social assistances, anthropologists. Every school can choose to experiment the interventions most suitable to their own context, so that the number of experimented solutions increases.The aim is to verify the impact of the interventions using the method of comparison the situation before and after the experimentation, in the following factors:-  School achievements represented by average of marks obtained in the formative assessment – homework, classroom exercises and test. Due to the period of application (October to February), summative evaluation marks cannot be used.- Quality of the relations between students and their teachers, measured with questions taken from the PISA survey conducted by the OECD.- Students’ self-esteem measured by Rosenberg self-esteem scale (Rosenberg, 1965)- Future expectations using the scales Children’s Hope Scale (Snyder et al., 1997) and Expectations/Aspirations measure from Pittsburgh Youth Study.- Motivation to go to school measured by High School Motivation Scale, Close, 2001; Solberg et al., 2007)
	Description: This Catalogue is the most relevant product for dissemination, impact and sustainability of the project. It is a compilation of the best innovative interventions that were developed and experimented during the project, described in a easy and tangible way, so that any other educational institutions or educator can choose the interventions that target their specific problems.The catalogue is neither a handbook nor a guideline, based in a educational theory or demonstrating the “good way”. Instead it is an open portfolio of possible, adjustable solutions that teachers have already experimented and others can also try.Each solution is presented in the following terms:- Title- Topics addressed- Time needed- Difficulty of implementation (considering the contextual factors)- Resources- Method- Intended results- Evaluation process- Annexes (if applicable)It can be complemented with information from the experimental case, pictures and impacts.
	Description: The consortium will constitute a development team, made up from a researcher of each partner. This team will select and prepare the information available on interventions towards the format of the Catalogue. This work includes categorization, sequence and complementation. The text will be translated into all languages present in the consortium.Afterwards designers will create an appealing design for the record.Publication online and printing in paper (open dossier where it is possible to add more records) are the last stages of this activity.In the end of this activity the development team will be available for supporting the users in the implementation.Distribution and “training” to use the catalogue is defined as multiplying events (See E 1 and E2).
	Description: This includes:- Methodological framework- Data analysis per country- Transnational analysis- Conclusion based policy recommendations- Multimedia products for dissemination and exploitation:  web info-graphics and printable graphics (posters).  
	Description: Qualitative research targeting the different levels of participants:Schools (schools administrations), Teachers and StudentsResearch aims to understand how the participation in this project has transformed individual attitudes and behaviors and how it has it affected the school environment in global. The results shall respond to: “To which level was the project able to reduce the impact of youth unemployment in learning?”. Therefore the study will focus in the transformational processes incurred by the different participants, resorting to individual interviews and focus groups discussions.The activity includes the following steps:- Development of instruments to collect data and specification of methodological framework.- Caring out of interviews (school directors) and organisation of the focus-groups (teachers and students).- Content analysis and compilation of conclusions.- Reporting.- Creation of “easy to read” and “easy to spread” infografics/graphics with the main results, specially targeting stakeholders and policy makers.
	Description: Meeting with local stakeholders, policy makers, academics, educational authorities and associated partners aiming the communication and discussion of the main results of the project. The group shall focus on the possible integration of the findings in the local youth/education policy.Complemented by: press-release and press conference.
	Description: This is a type of exploitation actions, national and transnational, that target key audiences in the fields of youth and education, who have some power to embed the project' outcomes within policies and programmes. These activities will mainly resort to personal interaction with the audiences, including discussion meetings, presentations, demonstrations and induction in the materials.
	Description: This the final event of the project, where all the project teams, associated partners and authorities in field of Youth and Education will gather to ackowlege and discuss the overall outcomes and impacts of the project. The conference will include public sessions (expert lectures and project presentations) and "closed" multiplication workshops for specific groups (teachers, policy makers, school managers). These specific workshops aim to prepare the targets to use the results of the project, mainly, the Catalogue of Educational Innovation, in their contexts.
	Description: This phase of the project aims to promote the use of the products of EiYoU in other schools and organisations, outside of the partnership, by other actors. At the same time, policy makers and authorities will be informed of the impact achieved during he project lifetime and why innovation  shall be reinforced in the classrooms. 
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	Description: Graphic design
	Tasks: Future Balloons, presente! and Kindersite will cooperate to compose the tool-kit. The rest of the partners shall revise according to possibilities of local adaptation and contribute with their own methodological experience.Future Balloons will organise a training session for the project team to be inserted in the programme of the 1st meeting.
	Tasks: FigueiraMar, presente!, CSVM and NIDGE MEM will select a group of teachers (between 10 and 15), who will be organized in two local workshops (2 hours each) for focus group research on the topic of  "how are the effects of youth unemployment made visible in my school/classroom/students?"The local project team will facilitate the interaction between teachers and register the achieved data, according to the methodological guidelines. All participating partners will ensure the redaction of the report and send it to the leader of the workplace for compilation of results.In Portugal, Future Balloons will cooperate with FigueiraMar to develop and facilitate the local workshops.
	Tasks: Future Balloons will be responsible for creating the challenge online and instruct the project team and teachers on how to interact, facilitate and promote the discussion online. By the end, Future Balloons will extract the most relevant concepts and contents.The rest of the partners have the responsibility to facilitate, motivate and provide feedback to the inserted contributions.The crowd network can keep working until the end of the project and after it, giving support in evaluation of the results and maintaining the final products alive.
	Tasks: FigueiraMar, presente!, CSVM and NIDGE MEM will make the mobilities arrangements for their teachers (4 teachers each case) and they will also ensure that teachers have local conditions to participate on the online activities between workshops.presente! will host the 1st transnational workshop.HUM will host the 2nd transnational workshop.Figueira Mar will host the 3rd transnational workshop.Future Balloons and Kindersite will facilitate the workshops.
	Tasks: The pilot interventions will occur in contexts of CSFVM, FigueiraMar, Nidge il Milli Eligitim Mudurlugu, presente! and with the methodological coordination of FigueiraMar.Each of these partners is responsible to give guidance and support to the teachers and other staff implementing the interventions. In particular, the each group of 4 teachers who were in the workshops, will be now supporting their colleagues in the implemmention and data collection. They will collect and report the evaluation data from all the participants, with a special focus on the students’ impact.The final report will be compiled by FigueiraMar. 
	Tasks: Every partner will contribute with one staff member (researcher) to integrate the development team.CSVM is responsible to verify the integration of all records, delivering the final text. Future Balloons will be managing the design and present the final product for imprint.All partners will translate the final text to their native language.
	Tasks: NIGDE IL MILLI EGITIM MUDURLUGU will be responsible for the methodological development with the revision and contributions from all.Each partner will carry out the established research in their own context, targeting the local participants; and it is responsible for content analysis and translations to English.FigueiraMar will produce the final report.
	Tasks: For the national events, each partners is responsible for organising the places, invite the people and communicate with the press.Transnationally Kindersite will assume the exploitation strategy, which will target organizations in European Level and people representing those (e.g. European Parliament, European Association of Teachers' Training, European Youth Foundation, ...
	Tasks: CSFVM is the host of the Conference and therefore will prepare all the logistics for the venue. Kindersite is responsible for the European promotion of the event, by publishing, inviting participants and inform Educational relevant policy makers. Each of the other partners will invite a relevant national guest, such an educational authority or a key speaker on Educational Innovation. 
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	HasEducationalActivities: 20000271
	EducationalActivitiesAddedValue: Regarding the aims of the project, these activities will: -  deliver opportunity for a creation of inter-cultural, transnational laboratory of educational innovation, in complement to on-line collaboration. The fact that it happen 3 times with the same group in different locations is connected to the 3 different stages of the innovation process - inspiration, ideation and prototyping - and the connection with the project team and partner organisations aside the project meetings.- promote the exchange of mindset along the inter-cultural exchange and the physical connection with the another learning experiences (including materials, classroom settings, architecture and equipments,...).Teachers and students that complete successfully the learning and teaching activities (C1 and C2) will be awarded with a Europass Mobility Certificate. The Europass Mobility is monitored by two partner organisations, one in the country of origin and the other in the host country. It contains information regarding the individual, the purpose and duration of the mobility experience, the agenda and the results of the activities taken abroad.
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	ExpectedImpactOnParticipantsDescription: EiYoU expect to gave an impact in the reduction of the negative consequences of unemployment in students attendance , motivation, future expectations and beliefs in education. The introduction of EiYoU! methodologies and results in schools will change the traditional set up of learning and create conditions for a positive interaction between teachers and students, avoiding school drop-out. In the end, EiYoU! expect to break the cycle of unemployment- early school leaving - unemployment while the students are still in school. The long-term impacts would be:- reducing the rate of the early schooling leaving;- increase of the employability rate after school;- increase students school achievement and learning motivations.The project will have an higher impact in the secondary school students, as the exchanges and innovation interventions will demonstrate the alternative and creative ways of schooling/learning, which will raise:- Students’ self-esteem;- Future expectations;- Motivation to go to school;- Relation with teachers.Teachers will be impact by the change in their daily routines and didactic approaches, because:-they will integrate new methods;- they are enabled to generate innovation with their own resources, or resorting to group intelligence;- they are in connection with other innovative educators;- they have access to a Catalogue of solutions, flexible and adjustable to different contexts.Partner organisations will be impacted in different ways, according their profiles:- schools and schools associated partners will get improvements in the working climate (relations between teachers and students, overall satisfaction in job, new arrangements in the space, after interventions,...);- presente!, Future Balloons and Kindersite will expand their solutions to an European level;- all partners will increase their participation in European initiatives and connect to towards new possibilities of projects.Stakeholders and educational authorities will be have new tools with validated results for use in decision taking processes regarding curricula, relation between labour market and schools, social assistance and educational initiatives to be programmed in the future.
	DesiredImpactDescription: In all the mentioned levels, the impact is a contribution to reach early school leaving rates of 10% or less, supporting the goals of Europe 2020. First in the participating schools, and, then, expanding the levels by the continuation of the innovation work by teachers, school and the work of partners after the end of the project.At last, the effects of the project, in connection with other factors, can actually reduce the number of unemployed youngsters in each of the regions, by changing their position in the educational system - from a passive to an interactive.At European level, there are a lot of emerging processes to change the educational and labour systems, and EiYoU! will be an add-on to them, demonstrating the changing possibilities and giving bottom up support to the adjustments of policies to the societal changes.
	ImpactMeasureMethodDescription: The project includes a stages of validation of interventions (O5-A1)  and evaluation of impact O7-A1), which will resort to a variety of strategies to measure the change caused by the project:a)method of comparison the situation before and after the experimentation, in the following factors:-  School achievements represented by average of marks obtained in the formative assessment.- Quality of the relations between students and their teachers, measured with questions taken from the PISA survey conducted by the OECD.- Students’ self-esteem measured by Rosenberg self-esteem scale (Rosenberg, 1965)- Future expectations using the scales Children’s Hope Scale (Snyder et al., 1997) and Expectations/Aspirations measure from Pittsburgh Youth Study.- Motivation to go to school measured by High School Motivation Scale, Close, 2001; Solberg et al., 2007)b)Transformational processes incurred by the different participants, resorting to individual interviews and focus groups discussions.c) Statistical data from regional authorities, national governmental sources and Eurostat.
	DisseminationTargetsDescription: The target groups are depending on each organization and national context. Therefore, below it is described the promotion done in each context, and, after, what are the common targets of all partners.In the contexts where partners are in close relation with schools or are schools themselves (Italy, Portugal and Turkey), the internal dissemination of project information targets  students and teachers.  This promotion focuses concrete local activities of the project (co-creation workshops,  students mobilities and piloting of innovations in the selected schools) and invites the audience to get involved in the project according to their profile. Furthermore, the audiences will also be motivated to contribute in the virtual activities, being active a part of the crowd-source or simply by joining the  EiYoU! social network.For these partners, a second level of dissemination targets includes the national authorities of education, the researchers and activists, managers from other related projects, school directors and teachers' trainers. In the contexts of Austria, United Kingdom and Croatia, where the partners are actively involved in education but they are not part of the educational system, internal dissemination targets all departments and collaborators to follow and spread the information about the project. Externally, dissemination will target youngsters at their informal groups, school directors and regional authorities. Common targets of the partnership, at national and European levels, chosen upon their capacity to recognize and promote the project in other contexts, will be: - Teachers Associations; - Policy-makers;-  Youth associations; - Employment services; - Counseling and vocational services; - Cultural and sports organisations; - Municipality councils;- Students associations.
	DisseminationResponsibleDescription: Kindersite will the partner responsible for the project overall dissemination of the project, with a special focus on the dissemination that will happen at a transnational level.This organization has proven to be skilled and experienced in dissemination and exploitation activities in a number of European projects, and is part of a network of an European education players.The Kindersite team have expertise in: - Internet and digital communications; - Using the Internet for communications and research; - Internet technology/websites; - Valorisation in commercializing final products; - Strategy and project appraisal.Currently the Kindersite holds a database of over 240,000 schools (primary, secondary, adult, teacher training), institutions, associations and authorities in Europe. The Kindersite has provided a Keynote speaker on communications and dissemination at EU conferences. The Kindersite is results orientated with considerable success in raising the level of educators becoming aware of projects they are involved within. In past EU projects over 100,000 views of Internet project materials and resources have been obtained.Resources available for a proper implementation:  -  a dissemination plan, with a detailed calendar of production and application of the different contents (to be validated and completed during the first meeting of the partnership); -  integrated database of contacts  of  made from the existing data from all the the partners and local associated. This will be used for mailing lists. - the use of existing web domain to host project website; - a team of professional designers to enable the attractiveness of the materials and outputs, considering the  profiles of the audiences; - a list of external sites who might support the publish of the new of the project;- templates for marketing texts, press releases and invitations for events.
	MeasuresForDisseminationDescription: During the life of the project it is intended to carry out 3 stages of dissemination, that will involve on-line and offline channels:1.  Awareness and engagementThis involves the branding of the project with the creation of a common layout (template) for all the products, website and social networks pages, power point presentations and mailing. This identity shall reflect the idea of the project and its logo.2.  Involvement of targets and multipliers (teachers, activists and innovators as on-line educators, stakeholders and authorities)Distribution of project products and call for participation in the events, including internal recruitment of participants and students, the publication of articles in specialized journals and contacts with the stakeholders. Multiplier events and exploitation/sustainability meetings.3.  Wide-scale dissemination of the results and resources made available, through digital channels, during the whole project.The project will reach the targets through a Europe-wide Internet campaign and through local dissemination by each partner. Internet channelsThis is particularly relevant in this project were the intention is to build resources for use at a Europe-wide level and not just within individual partner countries. This will be achieved through Kindersite’s expertise in using the Internet and social networks as tools for dissemination .An action plan will be drafted at the beginning of the project integrating already existing channels from the consortium but also looking into potential gaps where more effort is needed to reach a broad audience (especially including special interest groups or overall educational groups).The project website will be the main representation of the consortium and of the results on the WEB. There it will published all the Intellectual Outupts, along with a portable project flyer.Two broad online campaigns (M12 and M24) will promote EiYoU! to at least 40 or more social network groups (including Facebook, LinkedIN and Ning).Direct messages to 2000 multipliers via email (local & national education, education & work association etc.)Additional channels, curation sites, EU sites such as eTwinning, Open Education Europa will be used. Josephson of the Kindersite is the largest contributor to , Open Education Europa.Overall activities will include the support / setting up of• Active facebook group (minimum 400 likes are planned)• Parallel facebook group such as EU Educators • Parallel twitter channels• Explore additional channels such as curation channels, ScoopIt, Livebinders, YouTube, EU sitesA professionally produced video promo will support the online activities. The promo will be 2 minutes long and produced in Full High-Definition video.The main messages will be in English but all partners will adopt the key messages into their own languages. Partner ChannelsEach partner will be required to complete a dissemination plan that will include: - Technology based - Place link on their websites -Join the Facebook group- Use the project Hashtag in Tweets and Delicious - Place information on at least 2 official education resource- Complete at least one external presentation -Place at least one short article in a local teacher newsletter (association or authority) -Contact National Agency - Contact their local municipality and institutions European officer- Make press releases and press conferences on the multiplier events Other partner tasksTranslating dissemination materials. Responding to language specific communications. In additionPapers will be written and distributed through journals.Papers will be delivered at conferences.
	OpenAccessRequirementDescription: All the Intellectual Outuputs of the project are produced and disseminated in the base on open access to all users, and we will ensure the on-line availability of the documents in standard download format such as PDF, with printing permission. In addiction to the Programme disclaimer, we will add the note that the content of documents can be used free of copyrights, except for academic purposes, but, nevertheless, the authors would like to be informed of the use of the materials, for follow up issues. The project team would prefer to keep in touch with the users by setting a network of educational innovators, allowing the continuous revision of the products and the evolution of the resources according to societal changes. 
	DisseminationAvailabilityDescription: The online repository of intellectual outputs will be available after the project, as the project website will be located in organisational domain. The connection to that site after the project will be reinforced by partners, with posts and tags, occurring in connection to mediatic events in national or transnational level. For example, when there is a new about the rates of early school leaving, the partners will use the momentum to make a reminder of the project.The spread of the materials will be also promote by hand-to-hand mechanisms of the users. We believe that, the fact that we use teachers are co-creators leads to a longer use of those resources, and also the a higher possibility of reference to other teachers and educators. In the end of the project, the dissemination actions will be focus the Info-pack of Project Impact, which will demonstrate with info-graphics the possible changes teachers and educators can perform using the EiYoU! Methods and tools. Therefore, we foresee that the highest interest of the audiences in the earlier documentation will happen after the project.  The project team will be available for requests of information and personalised support.
	DisseminationOtherInfoDescription: The Dissemination Plan aims to define, calendar and allocate each dissemination action, alongside with the workplan of the project implementation. It makes clear how, when and to whom the information about each output will be released. The Dissemination plan will also serve as guideline for the partners to organise their collection of dissemination evidences/clippings.Kindersite will produce this plan and coordinate a session during the first meeting to its discussion. Still, this product is work in progress to be revised every 3 month, in order to update and contour possible risks of failure. The aim – by developing the full potential of a project’s results – is to create a virtuous cycle of influence making results more sustainable, maximizing their impact, optimising investment, improving systems, pooling knowledge to avoid overlap of effort, and then feeding back into policy-making.
	SustainabilityDescription: Project partners have already identified a variety of common grounds to work together, because there is a good connection between the current activities of each part. Considering this a start point, there is an high probability of the integration of the main actions of the project in the current activities of the partners, reinforcing the experiences done so far with students and educators. As the project foundation settles in peer learning and incorporation of new methods in daily basis to produce innovation; and, as teachers will be not only participants but also creators in the innovation laboratory, they can, as a starting group in their school to keep on with the workshops and use the same tools to address other problems. The fact that the project tools and methods are very easy to use, inexpensive and flexible to all contexts turns possible every school can start their own lab for educational innovation.In addiction, the Catalogue is an open product, which partners, schools, teachers, authorities and other users can keep as bank of ideas, where more can be added, some can be changed  or adapted... in endless combinations. A open voluntary network of global innovators can be settled to maintain the catalogue in a relevant format and promote it .
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	ProjectSummaryInNationalLanguage: EiYoU - Educational Innovation facing Youth is a two year project that will empower students and teachers to cope with the negative impacts of youth unemployment in learning and schooling. There is an emergency  across Europe to decrease the rates of youth unemployment and to early school leaving. These two are connected as the lower expectations and disbelieving in education reinforce school drop out and this is a condition for less employment opportunities.Therefore, there is:- the need to motivate students to take over their future, instead of being threatened by the actual conditions;- the need to deliver coping strategies and resilience competence to this generation, in order to face their professional path in a  positive and entrepreneurial way;- the need to distribute among schools, alternative and captivating learning/teaching methods that encourage teachers and students , and, at the same time, support a positive school climate;- the need to stop early school leaving because of demotivation and disbelieve in education.The aim of EiYoU! is to bring together a cross-sectoral partnership, which includes schools, private companies, a NGO and a youth association, to develop a catalog of innovative solutions to address these needs.The methodology is based on the experiences of each school and each teacher, in a bottom-up approach, and includes national and transnational co-creation workshops, short therm exchanges of students, research and pilot interventions in schools and evaluation of impact. Some specific methods towards innovation  include prototyping, design thinking, creative learning, hackathon techniques, Edu on Tour and Montessori motivational strategies.The project directly involves a variety of groups: -18 researchers and developers;- 70 teachers as co-creators of educational prototypes of classroom interventions;- 30 students directly enrolled in the mobilities and 80 students who participate in the virtual exchanges and in pilot interventions.- Educational Authorities, such as regional directorships and municipality education councils. - 12 other local stakeholders  - employment services, counseling and vocational orientation services, social assistance, active citizenship programmes for youth, youth associations,...The project will achieve 7 Intellectual Outputs, including research reports and implementation resources (info-kit, crowdsourcing platform). From those the most relevant output for distribution and sustainability will be the Catalogue of Educational Innovation. Furthermore, main results will be intangible changes in the participants´ - teachers and students - attitude towards school. They will exit the experiences with a positive mind set for educational effort: students will get more motivated to participate in educational activities (formal and informal), gaining more confidence in using the contents of those activities in creative ways in their life. This competence will prepare them to challenge the "after school life" with positive expectations and more concrete professional orientation.Teachers will be empowered to change the classroom model of teaching, by integrating creative and meaningful learning activities. They will also "learn" on how to produce such innovation, by collaborating with others around them or within the global network (crowdsourcing). By the end of EiYoU! we hope to reduce the drop-out, the discouragement, lower achievement and apathy in the participating schools. In long term the reuse, adaptation and multiplication of these methods will contribute to reach early school leaving rates of 10% or less, supporting the goals of Europe 2020.
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